SEDIBA ADVANCED INTERNATIONAL FINANCING PROGRAMME FOR EXPERIENCED PRODUCERS 2010
Course leader: Angus Finney and Mike Kelly

About The Course

This annual programme runs over an eight-month period and is comprised of project-based workshops with specific deliverables to be worked on between each session.  The course is delivered by practitioners in international film finance from the UK and will include specialist guests at each workshop who are highly respected professionals in their respective expertise. 
Producers are required to have a completed script around which to build a financing model, which will be packaged with and tested in the international marketplace.  Participants will also be required to work on a timeline to advance their projects. The final deliverables for each Producer will be a detailed business plan outlining their objectives and how they intend achieving them.

On the basis of their respective development, the two top achievers on the programme will be selected to attend the Film London Production Finance Market in October 2010 where they will have an opportunity to pitch their projects to potential international financiers, sales agents, and distributors.

In addition to this exciting new initiative by the NFVF the Course Leaders have agreed to structure a mentorship programme to mentor two South African producers to ensure that the requisite training skills transfer occurs. It is intended that upon successful completion of this mentorship programme, these producers will be equipped to deliver the programme in the country, thus making this kind of training more accessible and cost effective for the industry.   

AIMS AND OBJECTIVES

· To develop and support EXPERIENCED South African Producers beyond the immediate SA marketplace, with specific project focus.

· To develop their strategic knowledge of international financiers – including commercial players (equity, bank, sales, distribution); public funds, and co-production opportunities.  

· To assist in packaging and building appropriate finance plans for each producer’s project that is selected. 

· To explore strategic business opportunities in an effort to find sustainable ways of building production companies.

· To develop each producer’s understanding of the wider, rapidly changing film, TV and new media market.

· The building of informed, coherent Finance Plans with a view to their projects being pitched to real buyers, thus providing an opportunity for exposure to the commercial marketplace for leading members.

Benefits of the Programme

1. The Programme will draw upon a range of Global expertise to train a select group of Producers. These international players have experience in buying, sourcing finance and selling at the world’s leading markets, including the American Film Market, the Cannes Film Festival, the Berlin Film Festival and European Co-Production Market. Access to such markets and how to strategically make the best use of them is a key part of this Programme’s outcome.

2. Practitioners will deliver specialised training on international sales, film financing and distribution. 

3. The individual producers will receive packaging support from the Film Business Academy, an accredited Skillset institution and part of the CASS Business School, City University. 

4. Through a direct link to the Film London Production Finance Market, two Producers will enjoy the opportunity to be selected to attend this specialised finance market. Film London’s chief executive has confirmed his commitment to a partnership with this new Producers Programme.  In 2008 more than £1.1bn worth of production was pitched to more than 70 top film financiers at this Market. The Market provides a focused and relevant entry point for the most promising South African Producers to access the international market and to team up with their UK counterparts in order to generate official treaty co-productions.

5. By drawing on the knowledge, training experience and educational resources offered by the UK's Film Business Academy, the South African Programme will be a prestigious, high quality and efficiently run event that should mark a watershed in the promotion and development of South Africa’s cinema. 

Programme Outline

SESSION ONE: 21 – 23 April 2010

DAY ONE
09:30
Introduction 
To include: overview of the programme, personal introductions from each of the participants, introductions from Finney and Kelly. To point up key coursework, the emphasis on projects, business plans, and output aims including the Film London Production Finance Market.

10:00
Personal presentations from each of the Cohort – Background, experience, 

objectives and key projects currently being developed and produced. Objective is to get the group to quickly get to know each other, and to familiarise each other about their work, etc.

11:00
Break

11:30
The Film Value Chain
This session looks at the links that take a film from first idea all the way through development, packaging, financing, sales, production, post-production, marketing, distribution, exhibition, merchandising and licensing and new media.  A section will explore how the Value Chain is currently being restructured due to changing technology and audience behaviour. Lecturer: Angus Finney. 

13:00
Lunch

14:00
The Changing Film Market

Looking at the changing global film market, and the key territories and their relative values and strategic importance.  To examine vertical media rights, business approaches to rights, international sales companies and their specific roles and importance to the process of achieving international distribution in the independent sector.To cover the international festival and market calendar. Also to examine who the leading players are, what they do, strengths and weaknesses, and the changing shape of the industry over the past 24 months. Lecturer: Finney.

15:30
Break

16:00
The Film Market: Case study - Pobby and Dingan

Taking a typical lower budget part-soft/part hard pre-sale film package, and working through the finance plan, sales execution and distribution result of a Peter Cattaneo film (The Full Monty).Lecturer: Finney (also Executive Producer of Pobby and Dingan) 

16:45
Break 

17:00
The South African Local Market and The Challenge Of Building International Links Discussion. Lead by Finney, but designed to explore areas of market tension, failure, and knowledge gaps to assist in informing further sessions.

DAY TWO

09:30
Running an International Sales Company

To examine in-depth the role a sales agent plays in acquisitions, sales, marketing, financing, business affairs and servicing. To explore how the producer works and cooperates effectively with a sales company. To examine sales estimates, pre-sales, banking relationships, risk management, and how the international market functions. Lead lecturer: Angus Finney

11:00
Break

11:30
Running an International Sales Company

Case studies to provide materials, etc.

13:00
Lunch
14:00
Pitching a Project

Introduction from Finney and local guest: Different kinds of pitches; background research; style; story and concept pitching; pitching talent; following up, etc.

14.30
Pitching Workshop

Each of the Cohort will have prepared a pitch for a project. They have 5 minutes to pitch it to Finney, Content and the NFVF. Each pitch is commented upon, criticised and given constructive feedback. 

16:00
Break

16.30   Pitching Workshop Continued.  

18:00
Wrap 

Pointer to the coursework to be undertaken over next period. (Project packages)

DAY THREE

09:30
Introduction

Discussion session on the project packages that the Cohort will have worked up over 6 weeks.

10:00
Project Management

To look at what drives creative talent, what management and producing techniques can play a significant role in harnessing that talent (Pixar to have been read prior to the class). The main focus is on the producer's role in packaging a project creatively, and what the international market expects from such a package. The session also looks at the key issues facing a creative business. Lead lecturer: Angus Finney

11:15
Break

11.30
Financial Packaging

Looking at ways of putting money together for projects that have South African origins but require international finance partnerships. Each cohort member will be encouraged to take us through their initial ideas for a realistic financial plan for the projects that they are actively packaging.

13:00
Lunch

14:00
Business Models and Business Plans

What is a business model and how do film producers use them? What is required of a business plan, and how do entrepreneurs, producers, financiers and investors utilise them? To cover assumptions, contents and financials, including profit and loss, balance sheet and cash flow. Specific examples to be used.

15:30
Break

16:00
Business Models/Plans

Cohort is split into 3 or 4 groups and given a specific model to work on and present after one hour of planning. 

17:00
Presentations - of the 3 X business models

SESSION TWO:  21 – 23 July 2010

DAY ONE

09:30
Film Distribution 

The vital link to the market and audience. An in-depth examination of independent specialised distributors, terms of trade and producer relations. To also cover key US terms when a film sells to the North American market place. Lead tutor: Finney, with the presence of a local film distributor to attend the session.

10:30
Break

10:45
Running a Distribution Operation

How a distributor is structured, functions and applies specific market strategy. 

13:00
Lunch
14:00
The Future Of Film Distribution and Digital Developments

A presentation that examines the current status quo, the studios' market domination, the independent approach, the multi-territory strategy and the (imminent) switch from DVD and free TV to Video on Demand. Tutor: Finney. 

15:30
Break
16:00
Film Marketing

This session looks at film marketing principles, strategy and materials. It examines the role of the sales agent and distributor in the film marketing process respectively; and explores promos, trailers, teasers, posters and marketing through the internet and new digital media. Press, publicity and traditional platforms analysed. Lead lecturer: Angus Finney with local distributor.

17:15
Break
17:30
Film Marketing Workshop Exercise: Cohort divided into groups, and posters from the 70s/80s are provided. Analysis and feedback is given by each of the groups.

18:30
End

DAY TWO
10:00
Film Finance 1

This session examines investment strategy, development funding, production funding, distribution funding and the terms of trades between the different players in the chain (in particular the financier/producer/talent split). It also looks at investment strategy from outside the chain and their respective incentives (e.g. public subsidy players, broadcasters, private equity, tax driven financing, banks, angel financiers, hedge funds etc). Lead lecturer: Mike Kelly

11:30
Break

11:45
Film Finance 1

Continued - to also include official co-productions and multi-lateral co-financing packages, with a view to how South African producers can leverage their projects and which territories are natural/legal partners. 

13:00
Lunch

14:00
Film Finance Workshop

An exercise designed to break the class into groups and consider building a specific finance plan. 
15:15
Break

15:30
Film Finance 2

This session examines the waterfall (or 'damned river') of revenues and the recoupment position of the players in the value chain. The session will actually compile a full recoupment chart, built through reference to specific commercial terms and associated agents etc. It looks at what implications lie behind different investment or financing terms, sales and distribution strategies and their role in closing financing, lenders of finance such as banks, and the factors influencing the negotiating position of the various players. Lead Lecturer: Mike Kelly

17:00
Break
17:15
Film Finance 2 

With a recoupment exercise to be undertaken in a workshop. 

18:30
End
DAY THREE

09:30
Discussion

- of where the group has reached on the programme, and what the focus of the final three days will be.

10:00
Project Updates - Individual Workshop Format
Finney, Kelly and NFVF all see each of the Cohorts individually to hear their projects, the packages so far, and finance plans. Those presenting business models/plans also to be seen by the trio. The idea is to use a three hour tailored session to move each of the projects forward. Each tutor will see everyone through to lunch. Suggestions, tasks and recommendations/contacts will be provided by the expert tutors where appropriate. 

13:00
Lunch
14:00
Projects -Tutor Feedback

Finney, Kelly and Till will deliver a structured feedback session, providing an overall assessment of the Cohort's sense of focus, skill level and areas that need to be further developed. The main purpose will be to identify potential projects/producers who may be in a position to apply to the Film London Production Finance Market.  

15:15
Break
15:30
The Art of Negotiation

Finney and Kelly to examine the key theories (The Art of War etc) and areas of negotiation, with a variety of examples of approach, technique and tone. Typical situations will be explored at the development, production, financing and distributing stages; and the role of agents and lawyers will be discussed. 

16:30
Break
16:45
Negotiation Workshop

The Cohort will be split into pairs, and be given an exercise to 'negotiate' out. Some of the group will then be asked to undergo a role play exercise. 

18.00
Wrap

- with Finney and Kelly - and a clear indication of what will be expected by mid-August from the Group.

SESSION THREE:  08 and 09 September 2010

DAY ONE
09:30
Introduction

Summary of the course with group input. Finney and Kelly and TWO guest experts to be introduced.

10:00
Low and Micro-Budget Filmmaking

The strategy, discipline, opportunity and the risks.  With a case study from Mike Kelly on Film London's Microwave scheme and reference to Northern Alliance's research into the sector.  To also analyse what opportunities the micro approach would offer local/national filmmakers.  Chaired by Finney.

11:00
Break 

11:15
The Future of The Digital Entertainment Market

A group discussion on the opportunities, changes and market implications. The session will cover the changing Film Value Chain, but will also cover wider areas of entertainment business, including broadcasting and new media business models, etc. Lead by Finney and Kelly.

12:15
Diaspora Focus – The Challenge of Identifying and Reaching New and Existing Audiences. 

A QandA with an international producer, examining the niche festival circuit, direct marketing, viral opportunities and development of existing and new audiences – and to be opened out to explore their view on the challenge for South Africa’s filmmakers and their link to the audience.
13:15   Break

14:00
How to Find and Attract an International Sales Company

A session with an international sales agent, QandA’d by Finney. To cover acquisitions, the process of finding strong projects, the role of talent and the producer’s skill at packaging, against the changing market demand. 

15.15
Break
15.30
Project/Business Presentation

Preparation time and consultation with the tutors - Finney and Kelly, along with meetings with expert guests - to enable each of the Cohort members to be ready for final day - Formal Competitive Pitch and Presentation.

NOTE: A schedule for this 180 minute session will be mapped out and introduced at the start of the day, so that each member can see as many tutors/guests as possible.

These are ONE TO ONE private sessions. The second day will be organised as an OPEN, PUBLIC FORUM, where you pitch to the panel and entire group.

18:00
Wrap 

DAY TWO
09:00
Formal Pitch and Presentation

Rules of the day set out by Finney. Pitches attended by Kelly, International Guests, key NFVF staff and local distributor , which will act as a Selection Panel for the Film London Production Finance Market places.  Those wanting to present projects NOT for the PFM should make it clear to the panel their intention. 

09:30
 Producer presentations 

18:00
Wrap
HOW TO APPLY

Ideal candidates should have either produced at least one feature-length film, or a television drama (mini series, telefilm or long series).  Short film production and TV documentary experience alone will not qualify. Due to the Programme’s focus on project packaging and presentation, candidates must currently be developing at least one feature film project that has the potential to be packaged for the wider, international market.  Only projects that are in advanced development, with at least a director attached will be acceptable. Successful participants in the Programme will have the opportunity to attend the Film London Production Finance Market in October 2010. Proof of the Producer’s control over underlying rights will be requested by the Foundation prior to acceptance. Candidates need to be available for three workshop sessions during April, July and September 2010.
Application deadline is 08 April 2010. For any queries, kindly contact Pretty Mthiyane on 011 483 0880 or prettym@nfvf.co.za.
COST PER PERSON

R10 000 (payable in six instalments)
To Download Application Form: 
About The Course Leaders: 
ANGUS FINNEY

Angus Finney is currently the Manager of the Film London Production Finance Market whilst also playing a consulting role  to South West Screen, Nordisk Film, Abu Dhabi Film Commission. He is author of The International Film Business - A Market Guide Beyond Hollywood (Routledge), and a Phd student at Cass Business School in Film Business Strategy.

Angus Finney is an experienced international film industry executive, consultant and writer. He was appointed joint Managing Director of Renaissance Films, a UK-based development, production, financing and sales company in July 1999, taking over sole MD responsibilities in 2002 before the company ceased trading in July 2005. Over the last three years he has consulted for the Copenhagen Film Fund; the Eon Screenwriters Workshop; Nordisk Film and TV; Film London, the UKFC, South West Screen and South Africa’s National Film and Video Foundation. Finney is the producer of London’s first Production Finance Market for FILM LONDON, which held its pilot event in October 2007 and second market in 2008.

Finney was appointed as Visiting Lecturer at the Film Business Academy, CASS, City University, London in 2007, where he is delivering MSc and MBA modules and is Course Director for the FBA’s Executive Education courses in film business. He is currently completing a film text book: The International Film Business – A Market Guide.


Finney has been involved in the raising of more than $120m towards independent film production over the past decade. His executive producing credits include Neil Armfield’s CANDY (Official Selection, Berlin 2006); Peter Cattaneo’s OPAL DREAM (Berlin, 2006); Roger Michell’s THE MOTHER (Directors Fortnight, Cannes 2004); Shona Auerbach’s DEAR FRANKIE (Venice Selection, 2003); Kirsten Sheridan’s DISCO PIGS (Berlin Panorama, 2001); Paul McGuigan’s THE RECKONING (Tribeca, 2003); Rose Troche’s THE SAFETY OF OBJECTS (Toronto, 2001); and Marleen Gorris’s THE LUZHIN DEFENCE (Toronto, 2002).

His work at Renaissance included developing projects with a range of talent, including Terry Gilliam, Neil LaBute, Nicholas Hytner, Hanif Kureishi and Gregg Araki. He has also worked with first and second time directors (eg Sheridan, Armfield, Auerbach), notably in packaging, co-financing and selling their films internationally. His work has involved close contact with specialist distributors across the world; including in the US: IFC, Miramax, Focus Features, Paramount Classics, Sony Pictures Classics and Magnolia.

Prior to joining Renaissance, Finney worked as a consultant, author and training manager in the film industry. In 1996 he wrote the business plan for the successful DNA Lottery franchise application.  He has published three books, including A Dose of Reality: The State of European Cinema (Cassell, 1996); The Egos Have Landed: The Rise and Fall of Palace Pictures (Heinemann, 1996), and Developing Films in Europe (Routledge/MBS). He was a senior editor at Screen International (1990-1993), and has been published in The Economist, The Guardian, The Independent, Observer, The Sunday Times and Sight and Sound. 

His consulting and training work in the film industry has included work for the London Film Commission; the Media Business School; the European Film Academy; the Irish Film Board; Film Agency Wales; the British Film Institute, PACT; FILM LONDON, Pandora Film; the Danish Film School, the Media XChange and the European Film College. He is a member of the European Film Academy. He has a Masters Degree (1988) in Film and Journalism from New York University (specialism: documentary); a Post Graduate Diploma in Newspaper Journalism, City University (1986); and a BA (Class 2:1) from Sussex University in International Relations (1985).

MIKE KELLY
Mike trained and qualified as a Chartered Accountant with Price Waterhouse and became the Group Accountant for Thames Television PLC in 1990, being part of the management team that turned the monolithic former ITV franchise holder into a leading independent producer and distributor of Television programmes.
He subsequently worked as Finance Director of Majestic films and TV, the leading sales agency responsible for the distribution of films such as Dances with Wolves and Driving Miss Daisy, and British Screen, the public-private partnership owned by Channel 4, Granada, Rank and United Artists that helped finance and produce around 15-20 British and European films per annum, including award winning films such as 'Sliding Doors', ‘Topsy-Turvy', 'Ma Vie en Rose' and 'Antonia's Line'.
Mike became the UK Film Council's inaugural head of Finance and helped integrate it's constituent bodies, establish it's finance systems and policies and make it's initial investments in the development and production of films including 'Gosford Park', 'Bloody Sunday' and 'the Magdalene Sisters'.
He was then recruited by Warner Bros to help expand their local language production activity in Europe and then extend it to Asia, becoming responsible for finance and physical production on the acquisition, co-production and production of around 20 films per annum including 'Young Adam', 'Volver’, 'Un Long Dimanche de Fiancailles' and 'Reinas'.
In 2006 Mike established Northern Alliance Ltd, a Chartered Accountancy practice specialising in providing accounting and consulting services and business advice to public and private sector clients operating in the entertainment and media industries.
Clients include EM Media, which backs games, TV and interactive projects as well as award winning films such as "This Is England" and "Control". Northern Alliance also provides advice to Film London on the finance, physical production and business affairs of the projects it supports including the cross media production with the BBC; 'The City Speaks', 'Mum and Dad'; the UK's first ever film released day and date across all windows and 5 times BIFA nominated 'Shifty'.
Consulting work includes the first ever comprehensive examination of the UK's low and micro budgeted films (see www.ukfilmcouncil.org.uk/publications).
Mike is also a NESTA creative business mentor, a member of the Institute of Chartered Accountants' Media Special Interest Group and a visiting lecturer at Cass Business School's Film Business Academy.
