SEDIBA INTERNATIONAL FINANCING PROGRAMME FOR EMERGING PRODUCERS
Course leader: Angus Finney

Eligible Producers:  

These seminars are aimed at SA emerging producers of creative content working at a range of levels, including: 

a) local television product – drama and documentary

 b) local films that may go theatrical but are unlikely to travel

 c) international products, that could find TV distribution/multi platforms in key territories beyond SA/Africa, 
d) international feature films (including documentaries that cross over to theatrical) that require non-SA financing for distribution and exploitation on a world-wide basis. 

All producers applying for this programme must have completed a feature film script that has the potential to gain international appeal. The key objective of this programme is to improve the chance and opportunity for line producers/production managers to move from ‘production’ to producing as a business. 

Session Headings:

Seminar 1: Development and Production Management

Seminar 2: Finance and Sales

Seminar 3: Distribution and Marketing


SEMINAR ONE: DEVELOPMENT AND PRODUCTION MANAGEMENT

DAY ONE: ANGUS FINNEY

09.30 
Introduction And Welcome
09:45
The Film Value Chain

An introduction to the full chain, from development, packaging, sales, production, post, further sales, markets, distribution and exploitation. The session will concentrate on the early part of the Value Chain. This is an essential starting point for the following cornerstone subjects to be discussed.

10:45 
Break
11:00 
Creative Material Selection

Looking at the initial source material and how that shapes the level of expectations and cultural/commercial scope of a project. Language and concept determines a number of critical factors for TV and Film projects at an early stage. To also look at TV and documentary subject matters and what makes TV and what rises to film. The session will actively involve the class and their material where relevant.

11:45 
Typical Development Issues

Raising finance, deal issues, working on spec, underlying rights, attaching more than one writer, working with a writer/director, controlling the creative process, coverage, partnerships, co-development deals, attachments, script distribution. 

13:00 
Lunch

14:00 
Project Management

The main focus is on the producer's role in packaging a project creatively, and what the international market expects from such a package. The session also looks at the key issues facing a local producer in SA and how to build a business through links to sales and distribution. The emphasis is to move line/production managers towards full producing. A case study will be used.

15:15 
Break

15:45 
Managing A Creative Business and People

Exploring what drives creative talent and what management techniques play a significant role in harnessing that talent.  Also to look at key issues that a creative business faces (via case study), covering poor and successful models.
17:00 
Creative Management Exercise

A producer has to tell a writer that their new project is not right for them, but needs to keep the relationship positive....
17:30 
Wrap and Reading Pre-Next Seminar etc

DAY TWO: LOCAL DEVELOPMENT AND PRODUCTION

09:30 
Introduction And Welcome
09:45 
Stories and South African Film Material

An examination of the local market for strong themes, stories and ideas. The session will look at the importance of concept, genre, local language(s) and the role of culturally-specific story selection. 

11:00 
Break

11:30 
Financing and Managing the Development Process

To bring in three experienced producers who can present small case studies on how they manage their development process including an SABC executive. To make sure that they cover some of the legal and practical work required to manage development.

13:00
Lunch

14:00 
Packaging Local Product

To examine the range of audiences/targets and how best to package accordingly. 

A case study will be presented from a local producer.

15:30 
Break

16:00 
 Exercise:

For the class to each pitch a story they are currently working on And receive feedback. 

17:30  Wrap 
SEMINAR TWO: FINANCE AND SALES

DAY ONE: ANGUS FINNEY

09:30
Introduction and Welcome – and catch up on Cohort’s progress

10:00
Film Finance 1

To cover: Investment strategy, development funding, production funding, distribution funding, and the terms of trade between the different players in the chain. 

To also look at Investment strategy from outside the chain and their respective incentives, e.g. hedge funds, angels, public subsidy, broadcasters, etc.  The session will also cover role of lawyers and advisors and how to utilise them.

11:15 
Break

11:30
Financing case study: Confessions of a Dangerous Mind

12:45 
Lunch

14:00 
Film Finance 2

To cover: The waterfall of revenues (with Twilight - New Moon case study) and the recoupment position of the players in the value chain. To also look at the protection of IP rights, deal terms and the factors influencing the negotiating position of the various players. To cover Collection Agents, Bond, typical sales deals, sales and marketing costs, and different kinds of investment positions. To clarify how banks lend.

15:15 
Break

15:30 
Working with an International Sales Company from a Producers’ Perspective:  

Why? Who? How to get to them, and what’s the best timing? What kind of deal structures are available? What does a sales company need from you to be able to perform? Where their role is of critical importance...
17:00 
Case Study
17:30 
Wrap and Reading Pre-Next Seminar etc.

DAY TWO: 

09:30
Introduction

09:45: The Key South African Sources of Finance:

Chair: Ryan Haidarian (Head: New Ventures, NFVF), with a lawyer well versed on DTI tax rebates, a SABC production financing representative, Clarence Hamilton (Head: Production And Development, NFVF And Basil Ford, IDC. 

Key themes to be covered include: Budget sizes, partnerships

11:15
Break

11:30 
Financial Packaging from an African Starting Point

Looking at ways of putting money together for projects that have South African origins but require international finance partnerships. What finance structures work? What do not work? What partners do you need once you move outside SA?

12:45 
Lunch

14:00 
Co-Production

Current SA partners, and the rules and regulations. Session to be presented by Terrence Khumalo, Manager, Special projects, NFVF.  The session will cover strategy, appropriate size, budgets, preparation, selecting the right co-production partner, reciprocity, communication, etc. 

15:15
Break

15:45
Case study of an SA Co-production 

17:00 
Wrap

SEMINAR THREE: MARKETING AND DISTRIBUTION

DAY ONE: ANGUS FINNEY

09:30
Introduction and Welcome
09:45 
The International Film Market

Looking at the changing global film market, and the key territories and their relative values and strategic importance.  To examine vertical media rights, business approaches to rights, international sales companies and their specific roles and importance to the process of achieving international distribution in the independent sector. To cover the international festival and market calendar. Also to examine who the leading players are, what they do, strengths and weaknesses, and the changing shape of the industry over the past 24 months.

11:00 
Break

11:30 
Film Marketing 1

This session covers film marketing principles, strategy and materials; the respective roles of the sales agent and distributor in the marketing process, including promos, trailers, teasers, posters, online and digital marketing.  To also cover launches, festivals, markets etc. The session will cover the role of the producer on all above disciplines. 

13:00 
Lunch

14:00 
Film Marketing 2

Analysing industry use of platforms such as festivals, TV, radio, press, alongside the changing nature of tools used to reach different audience demographics. We will also explore new digital opportunities in detail, analyzing virtual communities, recommendation engines, viral and guerrilla marketing campaigns. With case study: Cloverfield. 

15:15 
Break

15:45
The Distributor’s Business Model

To cover: Acquisitions, covering the market, negotiating with exhibitors, ancillary revenues, pAnda strategies, local market conditions.  With case study.

17:00 Wrap 

DAY TWO 

09:30
Welcome

09:45
The South African Market:

To cover: The full Film Value Chain and windows: Theatrical, Video, TV.  The session will explore the size, demographic and social breakdowns, and recent changes in user behaviour. 

11:15
Break

11:45
Working with a Local SA Distributor: 

A Q And A with Nu Metro about their business  And how they operate etc. Nu Metro will explain their strategy, business structure, and how they approach both local and international product as a distributor.

13:00
Lunch

14:00
Extended Workshop: 
Pre-prepared by Finney – where each of the attendants has to put together a marketing campaign for a project they are currently working on.  The campaign has to include notes on poster, trailer, Press notes, elevator pitch (meaning 30 second snappy pitch), and, most importantly, which distributor in SA they would approach, and why.

15:15
Break

15:45
Extended Workshop: Further feedback from producers on their campaigns.
17:00
Wrap
Application deadline is 08 April 2010. For any queries, kindly contact Pretty Mthiyane on 011 483 0880 or prettym@nfvf.co.za.
COST PER PERSON

R1 000 (payable on acceptance)
To Download Application Form:
About The Course Leader: ANGUS FINNEY

Angus Finney is currently the Manager of the Film London Production Finance Market whilst also playing a consulting role  to South West Screen, Nordisk Film, Abu Dhabi Film Commission. He is author of The International Film Business - A Market Guide Beyond Hollywood (Routledge), and a Phd student at Cass Business School in Film Business Strategy.
Angus Finney is an experienced international film industry executive, consultant and writer. He was appointed joint Managing Director of Renaissance Films, a UK-based development, production, financing and sales company in July 1999, taking over sole MD responsibilities in 2002 before the company ceased trading in July 2005. Over the last three years he has consulted for the Copenhagen Film Fund; the Eon Screenwriters Workshop; Nordisk Film and TV; Film London, the UKFC, South West Screen and South Africa’s National Film and Video Foundation. Finney is the producer of London’s first Production Finance Market for FILM LONDON, which held its pilot event in October 2007 and second market in 2008.

Finney was appointed as Visiting Lecturer at the Film Business Academy, CASS, City University, London in 2007, where he is delivering MSc and MBA modules and is Course Director for the FBA’s Executive Education courses in film business. He is currently completing a film text book: The International Film Business – A Market Guide.

Finney has been involved in the raising of more than $120m towards independent film production over the past decade. His executive producing credits include Neil Armfield’s CANDY (Official Selection, Berlin 2006); Peter Cattaneo’s OPAL DREAM (Berlin, 2006); Roger Michell’s THE MOTHER (Directors Fortnight, Cannes 2004); Shona Auerbach’s DEAR FRANKIE (Venice Selection, 2003); Kirsten Sheridan’s DISCO PIGS (Berlin Panorama, 2001); Paul McGuigan’s THE RECKONING (Tribeca, 2003); Rose Troche’s THE SAFETY OF OBJECTS (Toronto, 2001); and Marleen Gorris’s THE LUZHIN DEFENCE (Toronto, 2002).

His work at Renaissance included developing projects with a range of talent, including Terry Gilliam, Neil LaBute, Nicholas Hytner, Hanif Kureishi and Gregg Araki. He has also worked with first and second time directors (eg Sheridan, Armfield, Auerbach), notably in packaging, co-financing and selling their films internationally. His work has involved close contact with specialist distributors across the world; including in the US: IFC, Miramax, Focus Features, Paramount Classics, Sony Pictures Classics and Magnolia.

Prior to joining Renaissance, Finney worked as a consultant, author and training manager in the film industry. In 1996 he wrote the business plan for the successful DNA Lottery franchise application.  He has published three books, including A Dose of Reality: The State of European Cinema (Cassell, 1996); The Egos Have Landed: The Rise and Fall of Palace Pictures (Heinemann, 1996), and Developing Films in Europe (Routledge/MBS). He was a senior editor at Screen International (1990-1993), and has been published in The Economist, The Guardian, The Independent, Observer, The Sunday Times and Sight and Sound. 

His consulting and training work in the film industry has included work for the London Film Commission; the Media Business School; the European Film Academy; the Irish Film Board; Film Agency Wales; the British Film Institute, PACT; FILM LONDON, Pandora Film; the Danish Film School, the Media XChange and the European Film College. He is a member of the European Film Academy. He has a Masters Degree (1988) in Film and Journalism from New York University (specialism: documentary); a Post Graduate Diploma in Newspaper Journalism, City University (1986); and a BA (Class 2:1) from Sussex University in International Relations (1985). 

